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Abstract
The aim of this study is to identify the impact of visual management on
achieving a sustainable development from the point of view of the employees at
Basheer Alseksak & his Partners' Company. To reach to the wanted aim, the
descriptive approach has been used. The study population consists of the (68)
administrative workers at the company's main branch at Gaza city. The
researchers have used the comprehensive survey and a questionnaire as the tools
of the study. Fifty (50) valid refunds have been recovered (73.5%). The results
of the study have showed that there is a statistically significant effect between
the visual management (the fixed variable, the strategy of developing the rules
of working, the cleansing strategy / diagnosis) and the sustainable development.
In addition, it has showed that the strategy of eliminating the waste has a weak
effect, i.e., it does not affect the sustainable development. The study has firstly
recommended the need to reduce the obstacles that impair the possibility of
implementing the visual management strategies in the plant. This step would

promote the sustainable development and progress in all areas. Secondly, the
contribution at Arab programs to combat the poverty, reduce the level of
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unemployment, and enhance some employment opportunities at the community
in coordination with the relevant parties. Finally, the development and
enhancement of the participation in the community at the national and regional
levels.

Keywords: Visual Management, Sustainable Development, Economical
Development, Environmental Development, Basheer Alseksak Company
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