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The role of administrative policies in enhancing the efficiency of the human resources .
(Applied study on Gaza Strip hospitals )

2014/12/10 abouisd gy 2014/10/20 g Neimi¥! sl
) 0 0




Gobeal) Clades .. 3fgall BolaS jujad b Aoy cilubaad) g0 ]

M'
g b s 52l Ll 3lsall 5eUS Juian & Ayl lubadl e e Capell ) Ayl g
E\_Aj)d\ Q\t\mjﬂ\ (.\gd.a'.'}_s sz\f‘).&ﬂ\ AJ\).AS‘ TN BPEX! ‘A‘ z\_»a_)\J\g\ QL«.&)LAAS‘J L_i_)léﬂ‘ 48 ra i (e tﬂj{g 3
Cigan (sl B agae Loaly ladan alpall Calaa¥) sty (gyill yaaiall oLd 1) (5350 1aag clgdinfis Lgisan]
Sliess Lallans CHCE

45 e cladl Cun (Ul pand BlawY) Caemy Adailly sl meiall Lo dual) s cisaie)

2l el e g Ul clbiiiie b auslly Wedl 331 e ailanl70 caejgs «cillae ajf o de g 5y

Cilragil) ool CulSodpill Dlgall 5eUS 535 AulaY) dabuad) e S O dlasl L3k ADe 3535 o dull

sl sk Ao daally cchhall slas) dolee (8 Galaladl @by caopaill 3ayka e daalidl) Clgall sk 8y pa
e laiiall Asallall clyolaill Asa g ¢doyla¥) Clubacdl Lalall dakill

Abstract:

The study aimed to examine the role of effective administrative policies in enhancing the efficiency of human
resources at hospitals in Gaza Strip through identifying the experiments and the administrative practices that
enhance the efficiency of human resources and to provide necessary recommendations for their development and
consolidation in ways which empowers the human element to achieve the objectives and to contribute to avoid
the problems in the future.

This study used the descriptive analytical approach. The questionnaire was designed to collect data. It included 45
items distributed in to four dimensions. 70questionnaireswere distributed to middle and senior management staff
at hospitals of Gaza Strip. The results of the study showed a positive correlation between administrative policy and
enhancement of the efficiency of human resources. The most important recommendations were the need to
develop leadership skills through training and involving employees in decision-making and the development of
regulations concerning administrative policies and keep up with rapid global developments
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